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 Evidence/Comment RAG 

1.The Governing Board 

1.1 Skills are considered when appointing new governors and an induction process is in 

place. 

 

The new Management Partnership with Ventrus has 2 members co-opted onto the 

GB. 

G 

1.2 Minutes have been reviewed and each meeting ends with 'what impact has the 

decisions made at this meeting had on the outcomes of children at this school'. 

To check – what recent training has the Clerk had?  

G 

2.The Leadership of the Governing Board 

2.1 The current chair has yet to attend relevant training. 

An invite for the Chair to attend the Ventrus Chair’s meetings was suggested 

before Christmas.  

 

The current Chair is due to handover to another member of the Governing Board. 

A 

2.2 There is a new acting headteacher (January 2018) and 2 members of Ventrus have 

been co-opted onto the GB. 

G 

2.3 Succession planning in place. G 

3.Strategic Role 

3.1 All Governors received training by Amanda Blewitt regarding their role. Governors 

understand their strategic role.  

A 

3.2 G/A 

3.3  All Governors have a 10 key priorities checklist and a clearer School Improvement 

Plan. 

 

Feedback format for monitoring visits.  

G/A 

4.The Governing Board supports and challenges 

4.1 The CCC management partnership ceased in December,  

A new management partnership with Ventrus is in place for 2 terms. The RSC has 

agreed that CH can potentially join this MAT; further due diligence needs to be 

carried out. 

 

4.2 Minutes have been altered and end with a 'what impact has the decisions made at 

this meeting had on the outcomes of children at this school'.  

 

School Improvement plan is RAG rated and governors raise questions about this 

prior to meetings, not all questions are answered (check minutes show this ). 

 

Under the CCC management partnership, Governors were not involved with the 

Acting HT appraisal. (Check with Ventrus) 

A 

4.3 Visits by lead governors link to school improvement plan and 10 priorities.  

5.The Governing Board Assures Accountability 

5.1 Questions are raised before meetings. Some are answered. A 

5.2 New website ( May 2018 )  

Much of the governor section was lost and has had to be replaced. 

G 

5.3 Parental surveys, meetings held and governor newsletters.  G 

5.4 2 Governors with financial backgrounds. 

School rated outstanding for financial management on Excellence for All (Brad 

Murray and Acting headteacher ). 

G 
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6. Clerking Arrangements 

6.1 100 hours still in place. Has been asked to record exact hours but these are 

currently increased hours due to new website and removal of all previous work.  

A 

7. Meetings 

7.1 Link Governors have Terms of reference.   G 

7.2 Meetings do not exceed 2hrs. G 

7.3 All Governors contribute to meetings G 

8. Workload Management and Delegation 

8.1 Annual Cycle of Governor Business G 

8.2 ToR in place A 

8.3 Work load is better distributed due to new governors during year. A 

9. Information and Paperwork 

9.1 New website and updated policies  ( JB to check website ) G 

9.2  G 

9.3  G 

 

Reviewed January 2018. 

After the Review of Governance, governors attended a training session led by Amanda Blewitt 

as to the role of governors. This was a very useful session and incorporated questions from the 

Governors. 

The management partnership with Cullompton Community College ceased on 31-12-17. At the 

onset of the partnership (Autumn 2016), the Governing Board had explored different MATs in 

the local area. Presentations were held by some; 3 members of the GB (including staff governor) 

visited a school in the preferred MAT to talk to staff in that school and also in the wider 

leadership team to understanding the support across the MAT. The CEO met with staff and 

governors.  

The RSC has agreed to Clyst Hydon potentially joining Ventrus; to allow for due diligence this is 

proposed to happen in September 2018. A management partnership with Ventrus began in 

January 2018. This has resulted in a new Acting Headteacher ( who is also teaching ). Staffing 

changes have meant that there is a new teacher in KS 1 too. 

The school continues to be monitored for an E-visit by the LA.   


