
CLYST HYDON PRIMARY SCHOOL 
FULL GOVERNING BODY MEETING 

 

29th October 2018 – 18.00 to 20.00 

 
Present Iain Stewart (Chair), Ali Bourne, Vicky Morris, Claire Baillie, Pete Simmons, Kate 

Laurence, Karen Shultz, Jo Bunker 

1 

 
Chair’s Introduction 

• IS thanked everyone for attending and updated the meeting on the recent 
resignation of Keron Allen and Keturah Clifton-Jones.  Replacement Governors will 
be discussed in the meeting. 
 

2 

 
Apologies  
Samantha Rose, Gary Chown 
 
Conflicts of interest 
CB as Director of School Improvement of Ventrus Multi Academy Trust 
 

3 

 
Minutes of the previous meeting and Actions Arising 
 
Outstanding from 04/07/2018 

• Terms of Reference for full FGB – see below. 

• All governors to identify a specific area of the SIP which they could support.     
CB suggested areas such as ‘What has been done in order to improve T&L’, to 
adopt a more strategic, less narrow line of support – Complete. 

• Statutory Policies - IS and Clerk to identify all statutory policies that are in place 
– Complete.   
Health and Safety Policy – Complete 
Complaints Policy – Complete. 

 
Minutes were agreed as a true record of the meeting.  

 
Outstanding Actions addressed later in the meeting. 

• New 18/19 budget to be drafted –  

• FIPS to be resubmitted – CB to liaise with DD to prepare and IS to submit 

• DFC reserves to be investigated – CB to liaise with DD 

4 

 
Report on Breakfast Club and After School Club Finances 
 
Breakfast and After School Club continues to operate at a loss, which is currently 
£4,500.  It remains an important element of the school’s wider provision.  Its overall 
financial position needs to be better understood and it was agreed that this should form 
part of the discussions at the finance meeting being arranged with DCC. 
 
 



5 

Headteacher’s Report 
 
The Headteacher provided a written report (attached) prior to the meeting covering: 
Outcomes; Teaching, Learning and Assessment; Personal Development, Behaviour and 
Welfare; Leadership and Management; EYFS; and Overall Effectiveness.  In addition, a 
School Evaluation Form (SEF) and revised School Improvement Plan (SIP) were also 
provided to the FGB prior to the meeting.   
 
Questions Arising 
 
Do the meetings that are occasionally held at Duchy School impact on teachers’ time?  
AB reassured that it doesn’t.   
 
Clarification was requested on ELLL.  Effective Life Long Learning (ELLL) has been 
successfully running at Duchy School and has been introduced to Clyst Hydon.  7 
different stories with specific characters are used to develop students’ learning powers, 
enabling them to work through problems as groups and individuals.  These are 
enhanced with assemblies and half termly workshops.  ELLL will be introduced by 
Christmas and then stories/characters introduced half termly to develop learning 
behaviours.   
 
KL asked for clarification on what was being done on the Teaching, Learning and 
Assessment report that identified that teachers were not meeting all teaching 
standards.  AB emphasised that SLT were providing support to rectify this situation. 
 
PS asked what the anticipated timelines were fro returning each “requires 
improvement” category to “good” and how this what could be achieved by the ned of 
the school year.  He also asked if there were any specific areas at risk of not achieving a 
good ranking by June 2019. 

 
School Improvement Plan (SIP) 

There were no questions arising from the SIP and it was adopted.  Governors were 
requested to identify areas that they could provide support to the SIP. 
 
CB reiterated the benefit of Governors carrying out Learning Walks to assist with 
validating the effectiveness of the SIP.  A list of suggested questions would be 
distributed to assist with this process. 
 
A “Team Around the School Visit” was scheduled for the 6 Nov 18.  This should identify 
the timeline for the next eVisit. 

Agree Aims/Ethos/Vision/key priorities for the school  

After much discussion it was agreed that IS and AB would draft a revised single 
document that would include the vision and values.  The current 10 key priorities 
adopted as part of the MP with CCC would no longer be utilised as they added no value 
to the SIP. 

Marketing the School / Pre-School 



The need to increase numbers in the school was discussed.  It was agreed that pivotal to 
this was moving out of the current RI status but it was also agreed that marketing the 
school and examining ways of re-instating the pre-school would also contribute to an 
increase in numbers.   

Action 

• AB to update on expected improvements across each category reported against 
in future HT reports 

• Governors to identify areas where they could support the SIP and notify the HT. 

• Governors to schedule Learning Walks with HT 

• CB to distribute suggested questions for Learning Walks 

• AB and IS draft Vision and Values Statement and distribute for comment. 

• AB and IS to examine pre-school possibilities and marketing opportunities 
 

6 

Governors Election 
 
There is a requirement for 2 Parent Governors to be elected to the FGB.  
 
Action 

• Clerk to initiate the process. 
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Lead Governor Reports 

Safeguarding 
Nothing Significant to Report 

Data Protection 
Nothing Significant to Report 

SEND Governor 
Visit conducted in conjunction with Ventrus SENDCO on 11 Oct 18. 

Curriculum 
Gapped 

Website Compliance 
Ongoing work being done to follow up Ventrus audit and achieve compliance 

Health and Safety 
IS reported that he had conducted an initial H&S visit on 5 Oct.  H&S reporting is carried 
out using Connect2 and internet access issues prevented access to current documents 
and insurance policies.  An H&S inspection would be carried out prior to the next FGB 
and a report provided. 
Note: 
CB reminded governors that the Trust proformas should be used for reporting in 
advance of LGB meetings. These relate specifically to reports on SEND, safeguarding 
and Health and Safety/premises. These should be sent to the clerk in advance of the 
next meeting. 

Finance 
Budget Monitoring 
Following on from the previous FGB, the requirement for a more realistic budget was 
discussed.  PS requested a revised budget forecast be established as a matter of 
priority.  
 
Actions 



 
A separate Finance Meeting to be convened with DCC - CB liaise with DD.  Attendance 
should be CB, AB, DD, PS, IS and MP (Ventrus Finance). Output to be: 
 

• New 18/19 budget 

• FIPS to be resubmitted 

• DFC reserves to be investigated 

• Breakfast and After School Club future options 
 

9 

Governor Tracker 
This continues to develop and has started to demonstrate the impact of challenges 
made by the governors. 
 

10 

Policies 
 
The draft Terms of Reference had been circulated and agreed.  In line with the TORs, 
Governors were appointed to the following committees: 
 

• Staff Disciplinary 

• Appeals 

• Admissions 

• Personnel 

• Focus Working Group 
 
The TORs are attached. 
 
The following policies had been distributed and agreed 

• Health and Safety Policy 

• Behaviour Policy 

• Complaints Policy  
 

11 Date of next meeting - TBC for early January 2019 

 


